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The following are suggestions received from faculty, staff, and students in response to the 
university-wide solicitation of strategies for reducing the state budget gap.  They have been 
clustered into the following categories: 
 
I. Proposals to Generate Revenue 

A. Instructional 
B. Facilities and Operations 

 
II. Proposals to Decrease Expenditures 

A. Instructional 
B. Facilities and Operations 

 
 
An asterisk (*) denotes suggestion is replicated in both Instructional and Facilities and Operations sections 
 
 
 
I. Proposals to Generate Revenue 

 
A. Instructional 

 

1. Shift academic year courses to summer session 

2. Decouple intersession from spring semester to generate revenue 

3. Offer special programs/courses to community * 

4. Increase summer session revenue 

5. Improve student retention * 

6. Integrate community sponsorship with student support, scholarships, portfolios* 

7. Expand revenue generating programs (lectures, workshops, credit and non-credit 

experiences) 

8. Expand online, hybrid, courses 

9. Implement 3-year degree programs 

10. Expand faculty contact with alumni and with fundraising 

11. Expand partnerships with external organizations (Dale Carnegie) to offer new 

programs/certificates 

12. Implement Saturday School for high school students 

13. Implement weight management program for revenue production 

14. Increase international/out of state student enrollments 
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15. Offer summer residency programs to enhance student support; increase 

enrollments 

16. Offer ESL programs 

17. Offer alternative admissions programs 

18. Schedule classes at non-traditional times; eliminate Bengal Pause 

 
 

B. Facilities and Operations 

 

19. Increase parking fines 

20. Increase parking fees 

21. Allow employees to purchase parking spaces 

22. Offer special programs/courses to community * 

23. Expand use of naming rights opportunities for buildings, rooms, programs 

24. Use campus facilities for summer camps, programs 

25. Establish lab fees 

26. Improve student retention * 

27. Lease assets 

28. Integrate community sponsorship with student support, scholarships, portfolios* 

 

 

 
II. Proposals to Decrease Expenditures 

 

A. Instructional 

 

29. Conduct hiring interviews via Skype; bring first choice to campus * 

30. Restructure/eliminate BSC 101 

31. Reduce Intellectual Foundation (general education) requirements 

32. Maximize class size 

33. Implement/expand course redesign 
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34. Implement NCATE course redesign to reduce cost and improve instructional 

delivery 

35. Increase faculty teaching load 

36. Eliminate hiring of retirees; increase hiring of community professionals 

37. Establish solid floor for cancellation of low-enrolled courses 

38. Ensure that all programs can be completed in 120 credits 

39. Decrease frequency and number of elective offerings 

40. Reduce enrollment 

41. Reorganize/consolidate programs, departments, schools * 

42. Combine offices when appropriate to eliminate redundant services and efforts * 

43. Expand desktop web/video conferencing to reduce travel costs * 

44. Revise sabbatical leave options 

45. Establish opportunities for unpaid leave * 

46. Review and modify faculty workload in appropriate circumstances related to 

repeated extra service; balance of teaching and scholarship; and other factors 

47. Maximize faculty engagement in direct instruction by reduction/elimination of 

administrative assignments 

48. Review/eliminate most faculty reassignment time 

49. Establish 4-day academic work week; eliminate Friday classes 

50. Merge School of Professions and School of Education 

51. Consider consolidation of deans’ areas 

52. Share subscriptions * 

53. Reduce memberships * 

54. Maximize use of procurement cards 

55. Keep travel and activities closer to/on campus * 

56. Bring training, speakers, to campus locations rather than off-site * 

 

 

B. Facilities and Operations 

 

57. Better control facility heating and cooling 
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58. Implement on-line suggestion box for additional ideas 

59. Reinstate winter shutdown 

60. Turn off every second light in every building 

61. Consider geothermal heating/cooling 

62. Outsource cleaning/custodial services 

63. Implement “go-green” efficiencies 

64. Stake sidewalks to avoid spring reseeding 

65. Become more efficient in mailing with bar coded controls 

66. Use other than first class mail when possible 

67. Centralize ordering of office supplies  

68. Limit paper/copying 

69. Extend replacement cycle for computers 

70. Reduce OTPS allocations 

71. Create incentive(s) for managers to reduce OTPS expenditures 

72. Implement “Shop @ Home First” to maximize departmental access to supplies 

73. Review companies/prices on state contract 

74. Be more digital – use less paper 

75. Implement e-billing of student bills 

76. Implement Microsoft Live 

77. Expand desktop web/video conferencing to reduce travel costs * 

78. Conduct hiring interviews via Skype; bring first choice to campus * 

79. Decentralize optical scanning services 

80. Move to mobile phones; eliminate office phones, investigate VOIP 

81. Move part of orientation program to on-line 

82. Share secretarial/support positions across departments 

83. Reorganize/consolidate programs, departments, schools * 

84. Combine offices when appropriate to eliminate redundant services and efforts * 

85. Expand phased retirement options and campus retirement incentives * 

86. Establish opportunities for unpaid leave * 
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87. Assess need for non-instructional units and when possible assign employees to 

core teaching-learning roles 

88. Downsize administrative offices 

89. Offer ten (10) months and eleven (11) months work schedules 

90. Merge Institutional Research and Assessment Offices 

91. Replace UPD vehicles [SUV’s] with more efficient cars and bikes  

92. Shift personnel to ‘Special Funds’ [IFR, DIFR, SUTRA] 

93. Create “Training 4 U” program for offering professional development 

94. Share subscriptions * 

95. Reduce memberships * 

96. Keep travel and activities closer to/on campus * 

97. Bring training, speakers, to campus locations rather than off-site * 

98. Eliminate third-shift staffing 

99. Move Foundation budget lines to BSCF, Inc. 

100. Review UPD staffing in context of other state systems 

101. Provide leadership in reducing centralized system redundancy of SUNY 

Research Foundation operations 

102. Reduce Research Foundation travel junkets 

 
 


